SUMTER COUNTY BOARD OF COMMISSIONERS
EXECUTIVE SUMMARY

SUBJECT: SLACK CONSTRUCTION CHANGE ORDER

REQUESTED ACTION: Request BOCC to authorize Change Order
[ ] Work Session (Report Only) DATE OF MEETING: 1/12/2010
<] Regular Meeting [ ] Special Meeting

CONTRACT: [ |N/A Vendor/Entity:
Effective Date: Termination Date: 2/1/2010
Managing Division / Dept: Construction Services

BUDGET IMPACT: $3,243.50

[ ] Annual FUNDING SOURCE: Capital Outlay Construction Fund

[] Capital EXPENDITURE ACCOUNT: 305-200-562-6503

[ IN/A

HISTORY/FACTS/ISSUES:

Staff is recommending a contract change order with Slack Construction, the objective of this contract
change order is to reconcile the contract.
Summary of contact change orders:

A) Change Order #1 reflects relocating 2" inch water main

B) Change Order # 3 reflects conflicts with the locating of the building pad on the civil drawings.
C) Change Order # 6 reflects the addition of a value for the force main.

D) Change Order # 7 reflect the addition of fire extinguishers as required by the fire inspector.

SUPPORT DOCUMENTS: Change Orders # 1, #3, #6 and #7.




